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Message
from the

Mayor

On behalf of the Town of Oromocto Council | am pleased to
present the annual report for the fiscal year 2023. This report
has been prepared in accordance with the New Brunswick
regulation 2018-54 under the Local Governance Act.

It has been a tremendous year of growth!

The provincial municipal reform changed the boundaries of the Town. Council
welcomed two new members to represent the newly created Ward 4 — Lincoln.
This saw the population of the Town grow to approximately 12,000 persons.
Not only was the Town faced with serving a larger area, but it was also legislated
to be one of 14 entities on the expanded Capital Region Service Commission
(CRSC). This brought an urgency of collaboration and change as the expanded
CRSC was mandated by the Province of New Brunswick to provide the following
regional services: planning, economic development, public safety, tourism
promotion of regional sport, recreational and cultural infrastructure (planning

and cost-sharing) regional transportation, community development and a social
mandate. The growth also continued with the value of construction for new
building permits at $28M, creating 155 new dwelling units in the multi-unit sector
alonel!

Oromocto remains committed to a sustainable future.
Staff worked with Ignite Fredericton to promote and support local businesses and
began the process of developing a municipal economic development strategy. In
addition, Council continued with its vision for the creation of a new multi-purpose
facility to meet the growing demands of the community and to consolidate
services and to replace some of its aging infrastructure. Council also adopted

the Town’s first Climate Change Adaptation Plan and held a Climate Change
Conference. Administration continuously looks for ways to be more efficient

and a number of process improvements were made to increase efficiency and
productivity across every department.

Council and staff have worked diligently on your behalf to manage these diverging
responsibilities and to find ways to improve efficiency to lessen the impact to
its taxpayers. Our community is continuing to grow with the assistance of our
regional partners and investors but there is more work to be done.

We sincerely thank you for your patience and understanding during this period of
growth, and look forward to moving forward together in 2024!

Sincerely,

Robert (Bob) Powell
Mayor



FOREWORD

This annual report is prepared
pursuant to section 105 of the
Local Governance Act, and
Regulation 2018-54.

This Report contains
general information about
the Town of Oromocto

such as its population, tax base, tax
rate and user charges, as well as more
detailed information regarding town
council, the provision of grants, and
the types and cost of the services
provided.

The 2023 Audited Financial
Statements are appended as
APPENDIX 4.




-
c o m m u n Ity Oromocto is the largest municipality in

Sudbury County, with a surrounding
proflle population of approximately
125,000 people.

The Town of Oromocto provides all
the advantages of a well-serviced
urban centre yet prides itself on having
small town ambiance.

® Accessibility to the US border from Oromocto
is a one-hour drive along the Trans Canada
Highway, where it connects to the US 1-95 in
the State of Maine.

® The Greater Fredericton International Airport
is just 5 minutes from Oromocto. Shipping
ports in Saint John, NB and Halifax, NS
provide access to the ports of the world.

® Oromocto is also fully serviced by both air
and trucking services to all US and Canadian
destinations.

® We are a vital community with outstanding

municipal services, a reliable labour force and
an exciting quality of life.
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Population Municipal building

2022 census 4 Doyle Drive, Oromocto, NB
® Town Boundaries 11,486 persons The Oromocto Municipal Building is your source
for municipal information regarding your Council,
® Within a 10 kilometer radius staff contacts, Council meeting agendas and
approximately 25,000 persons minutes, and much more.

I— Please visit our website: www.oromocto.ca

Major employer

Canadian Forces Base Gagetown

® Civilian: 1,000 people

® Miilitary 6,500 people

Oromocto is home to the
Canadian Forces Base
Gagetown, one of the largest
military training centres in the
Commonwealth.

Over 25,000 consumers live
within a 10 km radius.



Back row: Councillor Ryan Carr, Councillor Raymond Henry, Councillor Gary von
Richter, Councillor S Mawhinney

Oromocto

Front row: Councillor J Kirkbride; Councillor Kelly Murdock, Mayor Robert (Bob)
Powell, Deputy Mayor Lorraine Dawe, Chief Administrative Officer John Jackson and

|
‘ o u n c I Councillor Brad Whalen

The Oromocto council has a mayor and eight council members who are elected every four years.

With the amalgamation with the LSD of Lincoln, the next municipal election will be in Miay 2026.



Counclil

MAYOR & COUNCIL

Mayor Robert (Bob) Powell
Deputy Mayor Lorraine Dawe
Councillor Jeff Kirkbride
Councillor Kelly Murdock
Councillor Brad Whalen
Councillor Sheridan Mawhinney
Councillor Raymond Henry
Councillor Gary von Richter
Councillor Ryan Carr

members

ADMINISTRATION

Chief Administrative Officer — John Jackson
Assistant Town Clerk — Cindy Goguen
Treasurer — John Thomson

Planning and Compliance Dir. — Dallas Gillis
Recreation and Tourism Director — Jackie Dunn
RCMP — Sgt. Stephane Esculier

Fire Chief — Jody Price

Town Engineer — Steven Basque

Director of Corporate Services — Peter Wong

Wards

The Mayor is the head of
the Council and is elected
at large by the population.

The other remaining
members of Council
represent specific wards
as follows:

Ward 1 (Oromocto East Area) Deputy Mayor Lorraine
Dawe and Councillor Jeff Kirkbride

Ward 2 (Mmilitary Housing Area) Councillor Brad Whalen and
Councillor Raymond Henry

Ward 3 (Oromocto West Area) Councillor Sheridan Mawhinney and
Councillor Kelly Murdock

Ward 4 (Lincoln Area) Councillor Gary von Richter and Councillor Ryan Carr



Remuneration of

Counclil

Section 49 of the Local Governance

Act states that local governments

can provide a salary and allowance to

mayors and councillors.

Oromocto is authorized in By-Law 307.

Payments in 2023 totaled $154,800
and are detailed in Table 1 below.

Table 1 - Council Salaries and Expenses:

Member

Mayor Powell

Deputy Mayor Dawe (Jan to Oct)
Councillor Dawe (Nov to Dec)

Deputy Mayor Mawhinney (Nov to Dec)
Councillor Mawhinney (Jan to Oct)
Councilor Kirkbride

Councillor Henry

Councillor Murdock

Councillor Whelan

Councillor von Richter

Councillor Carr

Salary

$36,000
$15,000
$2,400

$3,000

$12,000
$14,400
$14,400
$14,400
$14,400
$14,400
$14,400

Council meetings

® All council meetings are held in Council Chambers in the
Oromocto Municipal Building located at 4 Doyle Drive. All
regular and special meetings of Council and all meetings of
committees of council are open to the public. The regular
meetings are held on the first Thursday, following the third
Wednesday of each month. In 2023 there were 12 Regular
Sessions of Council held.

® A special meeting is held when there are matters that
Council determines cannot wait until a regular meeting or
that will require very lengthy discussion. There were no
special meetings held in 2023.

® Minutes of council meetings are available for examination by
the public in the office of the Town Clerk during normal office
hours and are posted on the town’s website at:
www.oromocto.ca

|— Refer to APPENDIX 1
for the types and
dates of meetings,
member attendance.



STRATEGIC
PLAN
UPDATE

As available on the Oromocto webpage,
the Town of Oromocto continually works
towards the objectives and goals identified
in the strategic plan.

The following are key highlights related
to each of the five pillars of this plan.




STRATEGIC PLAN

ECONOMIC

This pillar focuses on ensuring an economically sustainable
community that experiences moderate growth, while
maintaining a small community feel.

Oromocto will maintain economic development efforts
to promote and support local businesses and partner
with organizations that have a mandate for regional
economic development.

® Issued 193 new building permits for a total construction value of $28,672,171.00; an
increase of 136.19% from $12,139,402 in 2022.

® Issued 4 permits for new residential construction, a decrease from 7 permits for new
residential construction issued in 2022. However, due to increased activity in multi-
unit sector, there were 155 total new dwelling units created in 2023 representing
a 169.49% increase from the total new dwelling units created in 2022. (52 muilti units
in 2022).

® Continued investment with regional economic development partners including role
on the Board of Directors for Ignite Fredericton.

® Collaborated with the Capital Region Service Commission (CRSC) as the Town
considers how CRSC resources can assist in Economic Development.

® Supported the Oromocto Chamber of Commerce via its regular reporting to council
as a non-council committee.




STRATEGIC PLAN

ENVIRONMENT

The environmental vision is to develop, maintain and sustain extensive parks,
trails and active transport networks throughout the community to ensure all
residents have access to the natural environment.

® Climate Action Adaption Plan created and approved.
® Reworked the walking trail along Deer Park.
® Installed gates on the Trans Canada Trail and NB Trail signage.

Repaired the entrance to the tunnel from Oromocto West.

Installed lights and poles along Gateway Drive.



Oromo

of excellent public safety services. Oromocto has great

potenti

STRATEGIC PLAN

OCIAL

cto will continue to be committed to the provision

al to be an attractive and ideal retirement community.

Continued advocacy and liaison with the Provincial Government with regards to obtaining
provincial approval for increased long-term care facilities in Oromocto.

Fire and rescue services are provided by Oromocto Fire Department. Its principal facilities
are located at 50 Miramichi Road.

The Oromocto Fire Department provides fire prevention, suppression, investigation, emergency operations centre
services and non-fire related rescue services to the town, as well as the local service districts of Burton-Geary and
Maugerville-Sheffield, the Fredericton Airport, and Sunbury-York South Rural Community through the services of
three full-time chief officers, an administrative assistant and 16 full-time and 4 Holiday Relief Firefighters along with
33 volunteer fire fighters. The cost of the service is shared across the service area tax base on a proportional basis.

) ) ) i The Oromocto RCMP
Oromocto receives approximately 20% of the operating costs from the other government entities.

detachment issued the
following offences in

The Oromocto Fire Chief is the emergency measures committee training officer. The -
gency & the region:

Emergency Measures Committee met 6 times during 2023. In addition to daily training
activities, 7160 person-hours of training was conducted. Training included:
- Pump Operations

- Forcible Entry 225
- Vehicle Extrication ig:

150
-lce Rescue by
- EMR Recertification 13:
- Live Fires 50

Fire personnel responded to a total of 542 incidents in 2023:
- 105 fire calls (9 of which were structure fires)
- 165 motor vehicle accidents . 96 property crimes

- 272 medical assist calls . 51 crimes against the person

. 33 other criminal code offences

The Town maintains a twenty-year contract with the federal government for RCMP services
of thirteen constables and provides three administrative professionals to assist with office
support. The Detachment is co-located at the Oromocto Municipal Building, 4 Doyle Drive.

. 235 non criminal code offences
. 132 traffic enforcement
The RCMP introduced their Online Crime Reporting (OCR). OCR provides an alternative way

for residents to contact the RCMP to report certain non-emergency crimes without calling or
visiting the detachment. Visit RCMP-GRC.CA/NB and click on “Online Crime Reporting”.



Oromocto will retain the small-town culture that is at its heart.

It is important to come together to celebrate the
arts and culture, recreation and sport, clubs, special
events, festivals, education, health, social and business

STRATEGIC PLAN

ULTURE

services and environmental projects.

The Town has an incredible wealth of recreation and sport facilities, programs and services available through the municipality, CFB
Gagetown and non-profit clubs and organizations. Oromocto will continue to invest in and to forge mutually beneficial partnerships that
will enable citizens to be physically, mentally and emotionally healthy.

There were 35,202.75 hours of time reserved in sport, recreation, and cultural facilities.
- Bookings: 12,671.25 hours

- Lease agreements: 22,531.50 hours

The 3 splash pads were popular and operated from June to mid-September.

Adult and older adult wellness classes continued to be offered through our Department, and space was provided to facilitate Soldier
On yoga programs.

The Recreation and Tourism, Friends of the Gateway Wetland, and Age-Friendly Community committees met regularly.

The Oromocto SPCA was awarded the Town’s Millennium Award for their continued contributions and dedication to the community.
The Town Recognition Program presented Provincial certificates to eighty (80) athletes, coaches, and managers.

The Town provided Youth Travel Assistance to seven (7) athletes travelling to National events.

The Oromocto Market started back up in July with new organizers.

The Town provided facility space to the Meaningful Connections Adult Day Care program.

The warm room at the Kings Arrow Arena re-opened after damage caused by a fire.

FUNDING

The Town received 11 student employment assistance grants to help offset wage costs. (SEED x 4 = $12,985, CSJ x 7 = $14,465)
Funding was received from Trans Canada Trail for upgrades to the portion of the Lincoln Trail located in Oromocto ($19,000)

Funding was received from RDC for an accessible swing and new PA system ($3,893)

The Town entered into recreation service cost-sharing agreements with SYSRC and CRRC that results in the waiver of all non-resident
fees assessed to youth and adult sport participants involved with Town facilities, programs, and courses.

SPORT TOURISM

Five (5) Provincial Championship tournaments and eight (8) tournaments were hosted.

S.T.E.A.M. (Sport Tourism Economic Assessment Model) reports for 12 tournaments held in Oromocto indicated that 92 teams
participated with an estimated $211,784 as total direct impact and an estimated $519,396 as overall industry impact.

Second Nature Outdoors opened in the Small Craft Centre for its fourth year of operation.

A Hook and Paddle event (Kayak Fishing Tournament) was held in July.

TOURISM /| SPECIAL EVENTS

The annual Summer Concerts in the Park series held nine concerts.
The Visitor Information and Interpretive Centre held its official Grand Opening in conjunction with National Parks & Trails Day.

The VIC welcomed 4,937 visitors from our May opening until the long weekend in September.

Breakdown: NB — 3203, other Atlantic provinces — 121, other Canadian Provinces — 1469 United States — 112, Other countries — 32
The Gateway Wetlands were named the first Treasured Wetlands of New Brunswick, and a video was created to assist in promotion.
The Town continued its partnership with Hampton & Grand-Bay Westfield in the Lower River Passage marketing cooperative (www.
discoverthepassage.com).

Special events organized for the community included FROSTIVAL activities, Trail Day, Family Day Skate, Pioneer Days/ Canada Day
Celebrations, and the Terry Fox Run.

OTHER HIGHLIGHTS

Oromocto Recreation & Wellness Centre announcement was made.
Hiring of Tourism & Communications Officer to the R&T team.

The Town Clown TV series premiere was held in the Hazen Centre.
Town staff assisted in Doctor Recruitment activities.




STRATEGIC PLAN

GOVERNANCE

The Town will grow and prosper through shared knowledge, expertise,
experience, values and principles. Leadership, teamwork, collaboration,
cooperation, transparency, accountability and commmunication define the
manner by which Oromocto operates.

Continued partnerships with Base Gagetown leadership, and provincial partners.

Public consultations were held on budget planning and local governance reform.

Legislative requirements regarding committee and council meetings were met.

The 2023 Annual Report was completed and shared on the Town’s website.

New municipal council meeting software was implemented.




Property
4 tax
rate

The tax base for Oromocto in
2023 was $1,803,968,300 and the
residential property tax rate was
$1.4051 (Oromocto) and $0.4892
(Lincoln) per $100 of assessment.

Lincoln has an additional tax rate
of $0.4115 per $100 of assessment
that is paid to the Province of NB for
road maintenance.

2023 MUNICIPAL TAX RATES

Residential Commercial /| industrial
(Inside - Oromocto) (Lincoln) * (Inside - Oromocto) (Lincoln) *
$1.4051 $0.4892 $2.3887 $0.8316

* Lincoln pays an additional tax rate of $0.4115 per $100 of assessment to the province for road maintenance.

® A homeowner with a

property assessed at
$100,000 was charged
$1,405.10 (Oromocto) and
$900.70 (Lincoln), in local
property taxes in 2023.

Additionally, the town
provides water and
wastewater disposal
services. The residential
user fee in 2023 was $ 1.85/
m?® + $ 1.85/m°® = $3.70/m°®
combined.

A fixed rate service charge

also applied at $37.00 per
quarterly billing.
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Grants

for social or

environmental

purposes

One of the purposes of a local government
as stated in the Local Governance Act

is to foster the economic, social and
environmental well-being of its community.

The work of community organizations assists the Town
in achieving this purpose. In this report, grants of $500
or greater are reported. If more detailed information

is required, please contact the town hall. In 2023,
Oromocto provided donations and grants to:

Non-Repayable Donations and Grants 2023

Canadian Red Cross

OHS Bursary (2 x $1,000)

OHS Safe Grad

School Grants (8 x $500)

Town Social Committee

Miscellaneous

1%t Oromocto Scout Group

Central Valley Adult Learning

Centre Communautaire Sainte-Anne
Helpline Inc.

Junior Achievement of NB Inc.
Lintuhtine Youth Choir

Meals on Wheels

Oromocto Community Residences
Oromocto Public Hospital Foundation
Oromocto River Watershed Association Inc.
Oromocto Special Care Home Inc.
Oromocto Training and Employment Centre
Sea Cadets 341 Nipigon Oromocto
SPCA

Oromocto Royal Canadian Army Cadets
Pioneer Days

Gage Curling Club

Oromocto Minor Hockey Assn
Oromocto Skating Club

Oromocto High School Hockey

Oromocto Ringette Association

$2,000
$2,000
$1,000
$4,000
$500
$10,000
$1,000
$4,000
$2,500
$20,000
$1,000
$3,000
$1,500
$5,000
$5,000
$5,000
$6,500
$2,000
$1,000
$15,000
$1,000
$25,000
$11,500
$25,367
$10,343
$1,415
$2,831

Donation
Donation
Donation
Donation
Donation
Donation
Social
Social
Social
Social
Social
Social
Social
Social
Social
Social
Social
Social
Social
Social
Social
Event
Sport
Sport
Sport
Sport
Sport

® Oromocto provided a grant

of $6,500 to the Oromocto
Special Care Home Inc. for
the operation of its existing
facility located in the town,
which will result in an increase
in property tax base. The
funds are used primarily for
the clearing of snow from their
parking areas.

The Town of Oromocto
partners with the Oromocto
and Area Chamber of
Commerce, supporting its
operations by providing
meeting space for its board of
directors’ meetings; periodic
municipal updates through
the lunch and learn series;
appoints a liaison council
member to the board of
directors (Councillor Lorraine
Dawe); and maintains an
annual membership to the
Chamber.

The Town appoints

a representative to

the Southwest Valley
Development Corporation.
This business development
organization provides funding
to rural businesses either for
start up or expansion.

Economic

development activites
& grants

In this report, grants of $500 or greater are
reported. If more detailed information is
required, please contact the town hall.

® Oromocto has always been a

municipal partner along with
the City of Fredericton and
the Village of New Maryland
in providing a non-repayable
grant to Ignite Fredericton
to maintain its operations

in providing economic
development services to the
business community. Ignite
Fredericton provides advise,
resources and tools to help
entrepreneurs start or expand
their business operations.
Whether that includes the
development of business
plans, providing funding

and tax credits for startups,
sourcing employment
programs or any one of

the number of immigration
programs; Ignite Fredericton
has been a valuable resource
to our community.

The Town also partners and/
or has representation on the
board of directors with the
Regional Service Commission,
Greater Fredericton Airport
and the Southwest Valley
Development Corporation.
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Services

Local government budgets and services
are established in accordance with a
standardized classification system.

® In 2023, the council adopted a general operating budget of
$23,949,907.

® Actual expenditures for the year were $24,523,200 which
resulted in a difference of $573,293.

® The town also has a Utility Operating Budget for water and
wastewater disposal services. The approved budget was
$3,945,543.

® Actual expenditures for the Utility were $3,911,100, a
difference of $34,443.

General government services

Total Budget: $4,292,271
Total Expenditures: $3,308,638

This category includes expenditures relating to administering
the town, e.g. council salaries and expenses ($156,650);
salaries and benefits for the administration of general
government services ($1,363,867); office administration
expenses and municipal building operations/maintenance
($507,360); legal, professional and auditing fees ($108,340);
liability insurance premiums ($292,664); municipal property
taxes ($386,804); cost of assessment for properties within the
town ($333,497), and grants to organizations ($159,456).

GENERAL SERVICES
Total budget: $23,949,907

Total expenditures:
$24,523,200

Protective services

Total Budget: $8,053,680
Total Expenditures: $8,451,099

These services include expenditures for RCMP services
contract ($2,425,888 ), police administration ($6,971), police
portion of municipal building operations and maintenance
($122,578), fire administration ($610,429), firefighting force
($2,720,360), fire stations operations and maintenance
($156,314),fire equipment and supplies ($896,293), fire training
($92,450), fire dispatching fees ($133,229), water cost fire
protection ($795,000), emergency measures ($40,802), animal
control ($81,733), and environmental control ($149,052).
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Services

Transportation services

Total Budget: $4,567,540
Total Expenditures: $4,112,047

This category includes expenditures related to public works
administration and engineering ($726,094), equipment
($1,220,510), building operations and maintenance
($272,545),maintenance of roads and streets, storm sewers,
street cleaning/flushing, and traffic services ($773,348), show
and ice removal ($621,211), and street lighting/signs ($498,339.
There are 21 full time employees, and one seasonal employee
in the Engineering and Public Works Department. There are
173 kms of roads in the town, consisting of provincial, regional
and municipal roads. The town is responsible for the capital
and maintenance costs for the 143 kms of municipal road
sand 30 kms of regional roads within its boundaries.

With respect to capital works municipal streets were paved
at a cost of $1,169,105. Funding consisted of $806,591 from
the operating budget and $ 362,514 from the Gas Tax Fund
Program.

® Implementation of CityWorks/GIS:
°

Completed GIS development of Road Networks based on ‘NG 911’ standards.

Submitted data for review by New Brunswick 911.

Participated in the NB911 GIS Steering Committee.

Developed GIS web application to inventory street signs.

GIS Strategy Roadmap:

- Initiated GIS Strategy Roadmap workshop to develop three (3) year
implementation plan.

- Participated in lengthy GIS questionnaire various meetings/workshops.

- Final report received.

CityWorks AMS: Setup recommendations reviewed and implemented. Work

orders and service requests in development.

® Roadways:

Cyr Street:

- Installed roadway granular materials to prepare roadway for paving.

- Performed site clean-up around wetland limits.

- Installed service lateral.

- Armour rocked the Cyr Street outfall.

- Completed street curbing and paving.

Street Curbing and Paving: Completed McElroy Crescent and Howland Street.
Shouldering of roads.

Painted various parking lot lines throughout the Town.

® Municipal/Subdivision Guidelines: Developer guidelines under review.

® Land Developer Projects: Reviewed projects.

® Grant and Funding Programs: Researched and reviewed possible grant and funding
opportunities and provided support for application submissions.

® Animal Control Services: Contracted services to the NBSPCA effective end of
August 2023.

® Facilities Projects:

Fire Dept. Station #1: Installed heat pump. Also completed Nederman

replacement with installation of the Ply movement system.

Fire Dept. Station #2: Installed two (2) heat pumps.

Activity Center: Installed heat pump.

Fay Tidd Library:

- Installed boiler and venting.

- Installed a new doorway from the Library to the Boxing Club for natural gas
shut-off accessibility.

- Reworked lighting system.

- Paved Fay Tidd Library parking lot and painting lines.

Kings Arrow Arena: As a result of a fire in the warming room, completed

renovations and recertified sprinkler & fire alarms.

Visitor Information Centre: Built bookshelf for storage.

Gateway Lighting: Installed lights and poles.

Completed annual back flow preventer testing for municipal buildings.

19



Services

Environmental health
services

Total Budget: $1,076,565
Total Expenditures: $1,111,316

Environmental Health Services includes expenditures related
to solid waste collection and disposal, as well as recycling.

The town has a four-year contract with FERO to collect solid waste
generated by town residents ($638,652) and dispose of it at the
Fredericton Region Solid Waste Commission located on the Wilsey
Road in Fredericton ($324,795).

The tipping fee for disposal of residential waste is $102 per ton.

The town operates a recycling program at a yearly cost of
($147,869).

Expanded resident user compost facility to separate trees/branches
from compostable materials.

Residential Garbage Collection Contract was renewed contract for
services from 2024-2027.

Environmental development
services

Total Budget: $726,954
Total expenditures: $1,112,5006

This category includes expenditures for administration and
regional co-operation ($296,174) and beautification of lands
and parks ($816,326).

® Climate Adaptation Plan: Storm Model data was used for development
of the plan.
e Provided infrastructure data and support, including submitting GIS
data for review.
® Trail Systems:
e Re-worked the walking trail along Deer Park.
e Installed gates on the Trans Canada Trail.
e Installed NB trail signage.
o Repaired the entrance to the tunnel to reduce water from pooling.
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ervices

Fiscal services

Total Budget: $ 3,018,207
Total Expenditures: $ 3,929,733

Recreation and cultural

services
This category includes interest on short and long-term loans,
Total Budget: $ 2,214,690 principal repayment of long-term debt, transfers to reserve

- funds for future expenditures and capital expenditures.
Total Expenditures: $ 2,497,867
In 2023, the town had principal repayments of $789,000

This category includes expenses for the administration of the and interest payments of $128,501, capital expenditures of
recreation services ($ 715,577); maintenance of the arena $2,252,295, transfers to reserve funds for future expenditures
($550,882), community recreation centres ($56,316), playing of $485,660, and funded the 2021 deficit of $274,277.

fields and parks ($633,096) , splashpads ($90,449), recreation

programs and activities ($25,060), tourism ($138,686), marina |_ See TABLE 2 for additional information.

($200,770), and library $87,031).

This category is partially funded by user charges which

generated revenue of $544,957(arena $189,036; playing fields

and parks $55,607; marina $191,872; recreation programs Table 2 General Fund Debt
$15,075; and facility rentals $93,367).

Purpose Year Amount borrowed Term

Waasis Road Upgrade 2014 $537,000 10 years

Finnamore Storm Sewer Upgrade 2015 $1,457,000 10 years
Engineering and Public Works Building 2019 $6,000,000 10 years
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Water

and wastewater utility

The Water and Sewer Division is located on
Black Watch Avenue within the Engineering
and Public Works Department.

® The town provides water and wastewater services to over °

3560 properties.

® Water and sewerage costs have increased in the past five
years and the maintenance costs have doubled.

® The current billing system was not sustainable. To offset
these rising costs, the Town introduced a new fixed service
fee in 2021.

Water Service

Total Budget: $1,756,516
Total Expenditures: $ 2,345,187

Expenditures include costs of administration and personnel
($542,279) and transmission and distribution ($1,802,908).

The users of the water service receive their water from the
water treatment facility owned and operated by the Dept of
National Defence. The supply source is the Saint John River and
71 km of distribution lines. The water is tested in accordance
with the Guidelines for Canadian Drinking Water Quality.

Total Budget:
$3,945,543

Total expenditures:
$3,911,100
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Water

and wastewater utility

Fiscal services for water
and wastewater utilities

Total Budget: $305,214
Total Expenditures: $291,256

This includes interest on short and long-term loans, principal
repayment of long-term debt, the funding of prior year deficits,
bad debt provision, transfers to reserve funds for future
expenditures and capital expenditures.

In 2023, a portion of the 2019 deficit in the amount of
$141,565 and the 2021 deficit in the amount of $92,773 were
funded as well as capital expenditures of $20,243 and interest
charges of $11,675. A transfer was made to the capital
reserve fund in the amount of $25,000.

® Facilitated Water Meter Read Modernization.
® Performed Water and Sewer Network Analysis.

® Wwater Model and Audit:

o Reviewed/updated current GIS water network data for
development of computer modelling.

o Completed infield Water Audit to confirm physical assets with
computer data.

e Software analysis performed to simulate real-world results with
computer simulations.

e Audited and processed water meter data; used in calculating
system water loss.

e GIS preparations and edits made as per engineering
consultations.

o Completed auditing and technical updates.

o Completed the Water Audit.

® \Wellfield Exploration: Held preliminary consultations.

® Storm Model:

o Inputted as-built data for development of computer modelling.

e Performed field inspections to address missing record data
commencing.

e GIS preparations and edits were made as per engineering
consultations.

o Performed manhole field inspections and data collection.

e Data collection and model preparation ongoing.

® Sanitary Model:
o Inputted as-built data for development of computer modelling
and submitted data for analysis and review.
o Completed Lift Station site inspections and submitted historical
pumping station data for analysis.
o Flow meters installed mid-October. Completed data collection
Applied results to model.
o Identified missing data gaps, submitted updates.
Received preliminary pipe capacity maps.
e Finalizing data modeling and review.

® Water Services:
e Installed a pressure release valve (PVR) on the corner of Waasis
Road and Broad Road.
e Performed annual water main flushing campaign.
o Completed annual hydrant inspections.
o Completed sewer main flushing.

® Sewer Treatment Plant and Lift Stations:
e Oromocto West Capacity Review:
- Completed site visit.
- Submitted historical data.
- Performed collection of sewage samples.
- Investigated long-term treatment options.
- Received Capacity Review draft memo.
e West Sewer Treatment Plant:
- Flow meter installed.
- Coordinated hookup to the SCADA system using cellular data
(allow staff to more precisely track and record flows at
the plant).

e Audit of the sanitary collection system: Phase 1 completed with
coordination of sewer main flushing (which included video lines
and manhole inspections on high-risk areas within the Town).

e Gateway Lift Station: Performed upgrades including the start of
the H2S control process for odor control.

e® Sewer Main Flushing: Coordinated flushing, video of pipes, and
manhole inspections throughout Town.
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Appendix 1

ABSENT

SPECIALSESSION | |

2023 council meeting dates
and attendance

DATE Mayor I:::u::’ Councillor Councillor Councillor Councillor Councillor Councillor Councillor
Powell Da\)l,ve Kirkbride Murdock Mawhinney Henry Whalen von Richter Carr
19 Jan
2023
16 Feb
2023
16 Mar
2023
20 Apr
2023
18 May
2023

22 June
2023
20 July
2023
17 Aug
2023
21 Sept
2023
19 Oct
2023
16 Nov
2023
14 Dec
2023



Appendix 2

2023 Mayor’s activities

January

01:
02:
03:
13:
21
24:
24:
25:
25:
27
28:
3L

Lt Governor’s New Year’s Day Levee

Funeral Service

Flag Raising

Puck Drop OHS Game

Oromocto Galleria’s 9th Anniversary Event

Capital Region Service Commission Audit Committee Meeting
Healthcare Committee Meeting

Strathcona Cup Curling Opening Ceremonies & Dinner
Funeral Service

Guest Reader at Hubbard School

Capital; Regional Service Commission Orientation
UMNB Zone 5 Meeting

February

02:
04:
06:
07:
07:
08:
09:
09:
10:
13:
14:
15:
15:
16:
21
22:
24:
25:
27:
28:

Employee Long Service Certificate Presentation

Birthday Celebration

Employee Long Service Certificate Presentation

Ignite Luncheon

Capital Region Service Commission Board Meeting

Council in Committee Meeting

Employee Long Service Certificate Presentation

Employee Retirement Presentation

Special Olympics Curling: Threw the First Rock

Queen’s Platinum Jubilee Award to Fay Tidd

Council in Committee Meeting

Queen’s Platinum Jubilee Award Ceremony at Government House
RCMP Policing Reform Meeting

Regular Session of Council Meeting

Oromocto Healthcare Recruitment Committee Meeting
Interview: Oromocto Fire Service Review

Signing of the Town/IAFF 1576 Collective Bargaining Agreement
Coldest Night of the Year Event

Nursing Home Presentation

Base Gagetown’s Black History Month Event

March

07:
08:
14:
16:
16:
17:
21
22:
22:
27

27: RCMP Policing Priorities Meeting

Capital Region Service Commission Board Meeting

Council in Committee

Council in Committee

Regular Session of Council

OHS Girls Hockey Game Pink in the Rink

Meeting with City of Fredericton Mayor and CAO

Oromocto Healthcare Recruitment Committee Meeting

Capital Region Service Commission Regional Strategy Meeting
Capital Region Service Commission Audit Committee Meeting
Meeting with Col Parent

31- Working Together for a Better Future Event

April

01:
04:
04:

Ducks Unlimited Annual Dinner & Auction
Hubbard School Heritage Fair
Capital Region Service Commission Board Meeting

11: Oromocto Healthcare Recruitment Committee Meeting
12: Council in Committee Meeting

13: Forever Fund 25th Anniversary Dinner Event

15: Nb Country Music Hall of Fame Opening Ceremonies

18: Oromocto High School Civic Engagement Students Visit to Council

Chambers

18: Council in Committee Meeting

20: Transport Canada Consultation with Fredericton Airport Board
Nominators Meeting

22: RCMP Polar Dip at Killarney Lake

25: Oromocto High School Spring Social Event

26: Ending Poverty Summit

27: Ending Poverty Summit

27: Hubbard School Career Day

29: 100th Birthday Celebration

May
02: Capital Region Service Commission Dinner & Board Meeting
083: Kingswood Turnaround Achievement Awards Ceremony

05: Capital Regional Service Commission Strategic Planning Workshop

07: 90th Birthday Celebration

08: Oromocto Healthcare Recruitment Committee Meeting
09: Autism Connections Grand Relaunch Event

10: McHappy Day (Server)

10: Council in Committee Meeting

11: Fredericton Airport Authority AGM

11: Fredericton Rotary Gala Event

13: Eat for Education Event at Geary Elementary School
16: Saint Thomas University Spring Convocation

16: Council in Committee Meeting

18: Capital Region Service Commission Safety Committee Meeting
18: Regular Session of Council Meeting

24: 28: Federation of Canadian Municipalities Conference
31: RCMP Priorities Meeting

June

04: Sea Cadets Annual Ceremonial Review

06: Capital Region Service Commission Board Meeting

08: Capital Region Service Commission Special Board Meeting
10: Oromocto Visitor Information Grand Opening & Trail Day
12: Lynx Launch Fredericton International Airport

13: Oromocto Healthcare Recruitment Committee Meeting

13: UMNB Zone 5 Meeting

14: Council in Committee Meeting

16: Oromocto Professional Firefighters Ladder Sit for Muscular Dystrophy

16: Oromocto Boat Club Annual Season Kick-off

20: Council in Committee

21: Hubbard School Grade 5 Year End Celebration

21: Oromocto River Watershed AGM

22: Capial Region Service Commission Special Board Meeting

22: Regular Session of Council Meeting

28- Capital Region Service Commission Event Killarney Lake Lodge
29: 50th High School Reunion

behalf in 2023:

July

01:
06:
08:
: Oromocto Healthcare Recruitment Committee Meeting
: Annual EMO BBQ

: Council in Committee Meeting

: Regular Session of Council Meeting

Pioneer Days Annual Canda Day Parade/On the Green Activities
Pioneer Days Committee Gathering
Oromocto First Nations Pow Wow

: Bill Jarratt Fundraising Ball Tournament
: Highland Games Trophy Presentation

August

02:
03:
05:
08:
: Capital Region Service Commission Oversight Committee Meeting
: CFB Gagetown Black Bear Graduation Ceremony

: Council in Committee Meeting

: Funeral Service

: Regular Session of Council Meeting

: 80th Birthday Celebration

: Public Safety Canada’s Contract Policing Assessment Meeting

: 80th Birthday Celebration

Openning Ceremonies U17 Boys Fast Pitch Canadian Championships
Plaque Unveiling at Gage Golf Club for Ret’d LT Col John Fife (Deceased)

Birthday Celebration
ACOA and CCRF Announcement

September

03:
05:
07:
08:
09:
09:
09:
: Walk a Mile in Her Shoes Event

: Oromocto Healthcare Recruitment Committee Meeting
: Council in Committee Meeting

: Hurricane Lee Briefing

: Saint John River Summit Event

: Plaque Dedication for Ed Gill (Deceased)

: Municipalities Week Flag Raising

: Council in Committee Meeting

: Town Staff Event

: Opening Remarks Oromocto Climate Conference

: Regular Session of Council Meeting

22:
24:
29:
30:

Movie Screening: Class Clown

Minster Autin Meeting

Capital Region Service Commission Board Meeting

Town Staff Event

Royal Canadian Legion Branch #83 Provincial Convention
Stuffa Bus Event

John Wood Foundation Annual Golf Tournament

Oromocto Climate Conference

80th Birthday Celebration

Empowerement Gala in Support of Mental Health
Lunch with Medical Students

October

03:
03:
05:

Interview for Video with Ducks Unlimited
Capital Region Service Committee Board Meeting
Untied Way Annual Campaign Kickoff

The following are a list of some of the events and activities
attended by Mayor Powell or Council Members on his

: Oromocto Healthcare Recruitment Committee Meeting

: Council in Committee Meeting

: Innovate NB Event

: Oromocto Public Hospital Foundation Luncheon

: Budget 2024 Public Consultation & Council in Committee Meeting

: Oromocto & Area Chamber of Commerce After Hours Meet & Greet
: Regular Session of Council Meeting

: Oromocto Fire Department Awards Banquet

: OTEC Breakfast

: Capital Region Service Cc
: Ignite Fredericton Meeting

: Capital Region Service Commission Special Directors Meeting

ion Governance C

: Poppy Flag Raising
28:

Annual Departmental Budget Presentations

November

03:
05:
06:
07:
08:
08:
09:
: CBC Radio Interview

: Annual Remembrance Day Ceremony

: Budget 2024 Public Presentation & Council in Committee Meeting
: Muriel McQueen Fergusson Foundation Annual Awards Ceremony

50th Wedding Anniversary Celebration
Annual Veterans Dinner

Capital Region Service Commission Governance Committee Meeting

Municipal Policing Service Agreement Meeting
No Stone Left Alone Memorial Foundation Event
Council in Committee Meeting

Veterans Appreciation Hockey Game

: Regular Session of Council Meeting

: Threw 1st Stone for Pioneer Curling Classic
: Funeral Service

24:
24-

RCMP J Division Meeting
26: UMNB Annual Conference

December

02:
03:
04:
05:
06:
07:
: Lintuhtine Choir Annual Christmas Concert

Town Staff Annual Christmas Party

Keep Christ in Christmas Annual Event

Capital Region Service Commission Public Safety Advisory Forum
Capital Region Service Commission Board Meeting

Base Commanders Annual Christmas Reception

capital Region Service Commission Christmas Dinner

: Oromocto Medical Recruitment Committee Meeting

: Capital Region Service Commission Public Safety Committee
: Council in Committee

: Big Brothers/Big Sisters Annual Christmas Party

: Planet Hatch Christmas Social

: Regular Session of Council Meeting

: 55+ Club Christmas Social

: Team Burgess Curling Team Celebration

: Capital Region Service Commission Special Board Meeting

: 95th Birthday Celebration
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- ® Effective January 01, 2023 with Arena rates effective

® Facility Fee prices do not include HST

2023 town facility fee
schedule

ARENA HAZEN PARK CENTRE

® $80.93 per hr Monday to Friday 7:00am to 5:00pm DAILY HALF DAY HOURLY
® $169.08 per hr 5:00pm to 11:30pm weekdays and all day Saturday/Sunday Main Hall/Watling Room $688.66 $454.43 N/A
Main Hall $402.01 $257.53 $50.35
Watling Room* $332.95 $224.90 $44.38
Minor Rate for OMHA, OFS, ORA, OHS  $128.09 per hr. 5:00pm to 11:30pm 2nd Floor Meeting Rooms $153.50 $96.07 $37.87

and weekdays, and all day Saturday/Sunday
Security fee: $200.00 + HST for all evening events where alcohol is served past

Non-Resident Arena User-Fee $189.00* per adult/youth 10:00pm and all evening events schedule to end after 11:00pm * Community
non-resident participant (*HST included) Centre rates the same as Watling Room rates.
DAILY HALF DAY HOURLY Damage deposit: $200 (refundable).
Hasson Room $153.72 $96.06 $38.47
A $100.00 deposit is due within seven (7) calendar days of the date of reservation
SUMMER (April - August) for daily and/or half day Hazen Centre bookings with the balance due thirty (30)
Daily  (withice) $768.43 (noice) $302.63 days prior to the event date. The deposit will be applied to the final invoice and is
Hourly (withice) $89.66 (noice) $38.47 non-refundable if cancelled within ninety (90) days.

Office space for commercial purposes: $2.45 per square foot monthly
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|
A e n Ix 3 ® Effective January 01, 2023 with Arena rates effective
September 01, 2023

® Facility Fee prices do not include HST

2023 town facility fee
schedule

BALL DIAMONDS SPORT FIELDS

Minor Sport Associations

Single game rate
Single game rate with lights

Adult leagues

All tournaments

(SOCCER/FOOTBALL)

Minor Sport Associations $25.75 per registered player for the
season (not including turf field)

$25.75 per registered player for the
season (includes one (1) tournament)

$12.88 per registered intro-level (youngest division)

player for the season (includes one (1) tournament) $12.88 per registered intro-level (youngest division)

s player for the season (not including turf field)
51.23

$70.45 Sport Fields $115.27 per day

Mini Sport Fields $58.73 per day
$512.34 per registered team for the

season (includes one (1) tournament) Waasis Turf Field minorrate  $44.86 per hour

] ) Waasis Turf Field $77.88 per hour
$25.62 per field per hour (Sat/Sun/holidays) Waasis Turf Field with lights  $96.06 per hour
Non-Resident Diamond and Sport Field User-Fee:
$29.20 per adult/youth non-resident participant

SIRDOUGLAS HAZEN PARK ANNIVERSARY PARK PAVILLION /BANDSHELL
$192.15 per day $37.86 per 3 hour event $25.62 per 3 hour event

The following groups are exempt:
® Seniors Groups and Non-Profit Groups and Organizations (pending staff review and approval)
® The Non-Profit Group and Organization rate for room rentals is 50% of the regular rate in 2023.
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Appendix 4

2023 audited financial
statements

Prepared by:

teed saunders | duespotson
doyle & advisors
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TOWN OF OROMOCTO
Consolidated Financial Statements

Year Ended December 31, 2023

teed saunders | gressies

doyle & advisors




















































































